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Project Imagine to deliver US$52m in annual EBITDA improvements
by FY2010

Dyno Nobe! (ASX: DXL) released today a detailed overview of Project imagine, Dyno Nobel's
continuous improvement program.

Phase 1 of Project Imagine is expected to deliver US$52 million per annum of sustainable EBITDA
improvements by FY2010 from supply chain improvements, operational efficiencles, sales and service
enhancements, and the optimisation of its core asset base.

The second component of Project Imagine, Phase 2, comprises 70 discrete manufacturing and
product cost reduction initiatives that management estimates will defiver an additional US$20 million
of recurring EBITDA benefits from FY2010.

Chief Executive Officer of Dyno Nobel, Mr Peter Richards, said: "Management's estimated EBITDA
improvements are the result of an extensive review and have been verified by LEK Consulting, a

global performance improvement consultancy, which has undertaken a comprehensive examination of
Project Imagine and believes the estimated savings are conservative.”

“Project Imagine will be value-creating for shareholders. Dyno Nobel management has designed an
implementation plan to ensure these benefits are achieved and a Project Office and Review
Committee have been established to oversee execution.”

Refer to the attached presentation for further information.

-ENDS-

For media enquires contact:

Peter Brookes, Cannings 0407 911 389
Sonja Kukec, Dyno Nobel 0437 766 483

Dyno Nobel Limited
ABN 44 117 733 483
Leve! 24, 111 Pacific Highway
North Sydney NSW 2060 Australia
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ASX Announcement/Media Release

Background

Dyno Nobel

Dyno Nobel (ASX = DXL} is a leading supplier of industrial explosives and blasting services to the
mining, quarrying, seismic and construction industries. Dyno Nobel is the market leader in North
America - the largest explosives market in the world - and the second largest supplier in Australia -
the third largest explosives market in the world.

Dyno Nobel employs more than 3,500 people and has 36 manufacturing facilities in Australia,
Canada, the US, Indonesia, Mexico and Papua New Guinea. Dyno Nobel is renowned for its excellent
safety performance and as a provider of innovative explosive products and services, which together
deliver groundhbreaking performance for its customers.

Dyno Nobel Limited
ABN 44 117 733 483
Level 24, 111 Pacific Highway
North Sydnay NSW 2060 Australia ‘
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AoX Ahnouncement/iMiedia Release

20 December 2007 R AN
-f"""n 7

.',.‘. STy "‘Tf'._ ﬂﬁ Ty
Permanent Investment Management Limited, as responsible entity of the Dyno Nobel SPS Trust /7 A 17 ;" S

notes the release of an announcement by Dyno Nobel Limited earlier today. A copy of that
announcement is set out below,

Project Imagine to deliver US$52m in annual EBITDA improvements
by FY2010

Dyno Nobel (ASX: DXL) released today a detailed overview of Project Imagine, Dyno Nobel's
continuous improvement program.

Phase 1 of Project Imagine is expected to deliver US$52 million per annum of sustainable EBITDA
improvements by FY2(010 from supply chain improvements, operational efficiencies, sales and service
enhancements, and the optimisation of its core asset base.

The second component of Project Imagine, Phase 2, comprises 70 discrete manufacturing and
product cost reduction initiatives that management estimates will deliver an additional US$20 million
of recurring EBITDA benefits from FY2010.

Chief Executive Officer of Dyno Nobel, Mr Peter Richards, said: *Management's estimated EBITDA
improvements are the result of an extensive review and have been verified by LEK Consulting, a
global performance improvement consultancy, which has undertaken a comprehensive examination of
Project Imagine and believes the estimated savings are conservative.”

“Project Imagine will be value-creating for shareholders. Dyno Nobel management has designed an
implementation plan to ensure these benefits are achieved and a Project Office and Review
Committee have been established to oversee execution.”

Refer to the attached presentation for further information.

-ENDS-

For media enquires contact:

Peter Brookes, Cannings 0407 911 389
Sonja Kukec, Dyno Nobel 0437 766 483

Dyno Nobel Limited
ABN 44 117 733 463
Level 24, 111 Pacific Highway
North Sydney NSW 2060 Australia
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ASA Announcemenviviedia release

Background

Dyno Nobel

Dyno Nobel (ASX — DXL} is a leading supplier of industrial explosives and blasting services to the
mining, quarrying, seismic and construction industries. Dyno Nobel is the market leader in North
America - the largest explosives market in the world - and the second largest supplier in Australia -
the third largest explosives market in the world.

Dyno Nobel employs more than 3,500 people and has 36 manufacturing facilities in Australia,
Canada, the US, Indonesia, Mexico and Papua New Guinea. Dyno Nobel is renowned for its excellent
safety performance and as a provider of innovative explosive products and services, which together
deliver groundbreaking performance for its customers.

Dyno Nobe! Limited
ABN 44 117 733 483
Lavel 24, 111 Pacific Highway
North Sydney NSW 2060 Australia
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